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SAN  FRANCISCO  LOCAL  HOMELESS  COORDINATING  BOARD 


The  San  Francisco  Local  Homeless  Coordinating  Board  is  overseeing  the  process  of  updating 
San  Francisco's  Continuum  of  Care  Plan.  This  work  will  be  done  in  committees  involving 
service  providers,  consumers,  City  department  representatives,  advocates,  business  and 
community  members  over  the  next  6  months.  The  following  Committee  is  focusing  on 
specifically  on  Health  and  Human  Services.  For  further  information,  contact  Ramona  Benson  at 
546-6756,  ext.  11. 

Local  Homeless  Coordinating  Board  DOCUMENTS  DEPT. 

Continuum  of  Care  Committee  Meeting 
^INTEGRATED  HEALTH  AND  HUMAN  SERIVCES      JUN  "  8  2000 

Tuesday,  June  13,  2000,  1 1  AM  to  1  PM  SAN  FRANCISCO 

25  Van  Ness  Ave,  Room720  p(JBL|C  L|BRARY 

. AGENDA 

I.  For  discussion:  Introduction  and  background  to  Continuum  of  Care  plan. 

II.  For  discussion  and  possible  action:  Proposed  process  for  updating  this  chapter  for 
Continuum  of  Care 

III.  For  discussion  and  possible  action:  Proposed  regular  meeting  date. 

IV.  For  action:  Review  of  current  chapter  from  Continuum  of  Care.*** 

V.  Adjournment 

All  meeting  are  open  and  participation  is  strongly  encouraged.  Your  participation  can  make  a 
difference  in  creating  change,  growth  and  opportunity  pertaining  to  health  and  human 
services  for  homeless  individuals  and  families.  Come  discuss  ways  to  more  effectively  and 
collaboratively  serve  homeless  people.  We  '11  need  everyone 's  help  to  create  a  good  product! 

Know  your  right  under  the  Sunshine  ordinance 

The  Government's  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions,  boards, 

councils  and  other  agencies  of  the  City  and  County  exist  to  conduct  the  people's  business.  This  ordinance  assures 

that  deliberations  arc  conducted  before  the  people  and  that  City  operations  are  open  to  the  people's  reviews.  For 

more  information  on  your  rights  under  the  Sunshine  Ordinance  (Chapter  67  of  the  San  Francisco  Administrative 

Code)  or  to  report  a  violation  of  the  ordinance,  contact  the  Sunshine  Ordinance  Task  Force  at:  Sunshine  Ordinance 

Task  Force,  Rachel  Amstine  O'Hara,  Clerk,  City  Hall,  room  362,  1  Dr.  Carlton  B.  Goodlett  Place,  Sari  Francisco, 

CA  94102-4683.  Telephone:  (415)  554-6171,  Fax:  (415)  554-6177.  E-Mail:  Rachel_AmstineO'Hara@ci.sf.ca.us. 

Copies  of  the  Sunshine  Ordinance  can  be  obtained  from  the  Clerk  of  the  Sunshine  Task  Force  (listed  above),,  the  San 

Francisco  Public  Library,  and  on  the  City's  web  site  at:  www.cisf.ca.US. 

Disability  Access 

Room  720,  25  Van  Ness  Street  is  wheelchair  accessible  through  the  front  door  at  25  Van  Ness.  The  closest 

accessible  BART  station  is  Civic  Center,  three  blocks  from  25  Van  Ness.  25  Van  Ness  is  MUNI  accessible.  Please 

call  MUNI,  923-6864.  Large  print  copies  of  the  agenda  will  be  made  available  on  request.  Please  contact  252-3158 

at  least  two  business  days  in  advance  of  need.  If  order  to  allow  individuals  with  environmental  illness  to  attend 

meetings,  all  are  asked  to  refrain  from  wearing  perfume  or  other  scented  products. 

Translation  services 

Interpreters  for  languages  other  than  English  are  available  on  request.  Sign  language  interpreters  are  also  available 

on  request.  For  either  accommodation,  contact  252-3158  at  least  two  business  days  before  a  meeting. 


25  Van  Ness  Ave,  Suite  750,  San  Francisco,  CA  94102,  ATTN:  Liaison  to  Local  Board 
415-252-3158,  Fax:  415-252-3118 


SAN  FRANCISCO  LOCAL  HOMELESS  COORDINATING  BOARD 


SAN  FRANCISCO  INTEGRATED  HEALTH  AND  HUMAN  SERVICES  COMMITTEE 
A  subcommittee  of  the  Local  Homeless  Board,  updating  the  Continuum  of  Care 

B  *  Y  Tuesday,  June  1 3,h,  1 1  AM,  25  Van  Ness,  Room  720 

Present:  Anne  Kronenberg,  Co-Chair,  DPH;  Ramona  Benson,  Co-Chair,  Homeless  Prenatal; 
Johanna  Keeley,  MOOH;  Gail  Gilman,  Bridge  Project;  Ellen  Krouss,  SFAF;  Rita  Semel,  Maria 

b/oo      Martinez,  DPH 

Meeting  called  to  order  11:10  AM.  Anne  welcomed  everyone  and  updated  the  group  on  DPH's 

part  in  updating  this  chapter  of  the  Continuum  of  Care.  She  and  Maria  Martinez  will  be 

preparing  a  draft  for  the  next  meeting  for  review.  The  group  is  hoping  to  increase  its 

participation.  A  lot  of  attention  is  currently  on  the  shelter  group  but  that  participation  may 

hopefully  radiate  out.  Johanna  will  try  and  contact  some  folks  about  attending  this  subcommittee. 

Anne  passed  out  a  draft  form  titled,  "Homeless  Pathways  Focus  Groups".  It  was  suggested  that  a 

series  of  focus  groups  could  guide  the  group.  This  draft  was  created  for  DPH  use  and  Anne  will 

integrate  the  group's  suggestions  to  the  form  to  broaden  its  focus.  Anne  passed  out  a  format  for 

surveying  the  DPH  programs  that  target  homeless  people.  This  will  provide  a  clear  picture  of 

who  is  doing  what.  Focus  groups  were  the  subject  under  discussion  for  much  of  the  meeting.  It 

was  suggested  for  organization,  that  other  subcommittees  consider  them  as  a  tool  as  well.  The 

groups  should  also  be  done  regionally,  in  the  communities  to  ensure  a  fuller  participation. 

Additionally,  the  co-chairs  from  the  other  subcommittees  should  attend  so  that  overlapping 

issues  can  be  addressed.  Cost  effectiveness  needs  to  be  considered  with  each  action  step.  It  is  the 

plan  to  have  both  hard  data  from  DPH  and  the  layer  community  input  with  that.  The  questions 

for  the  focus  groups  should  be  designed  thoughtfully  and  broadly  enough  to  transfer  to  other 

subcommittees. 

The  group  reviewed  the  draft  section  by  section  and  added  suggested  changes.  Under  homeless 

clients  to  be  served,  SROs  were  a  focus  for  attention.  The  language  was  suggested  to  read 

'privately  owned'  SRO  clients.  Families,  transitional  housing  clients  were  added.  Specific 

populations  were  targeted  such  as  veterans,  disabled,  children  and  youth.  An  attempt  should  be 

made  to  include  doubled  up  folks.  DPH  is  working  to  define  homelcssness  but  the  group  agreed 

for  this  purpose  that  the  list  was  fine.  Providers  were  reviewed  with  clarification  to  a  lot  of  the 

break  out  sections  because  it  was  originally  designed  as  an  internal  DPH  document.  For 

individuals,  consumers  will  the  first  priority.  It  was  agreed  to  include  HIV/CBO  outreach  teams 

and  collaborators.  A  concern  was  expressed  that  the  groups  be  diverse.  Outreach  should  be  done 

with  both  youth  and  perhaps  the  Coalition  to  be  inclusive.  It  was  agreed  that  if  the  focus  groups 

are  done  correctly,  good  input  will  be  received.  With  focus  groups,  we  could  actually  get  more 

participation  because  it  is  a  one-time  deal.  Johanna  will  look  into  incentive  (such  as  serving 

food)  for  consumers  to  participate.  Mixed  groups  will  probably  be  the  most  productive  and  the 

timing  of  the  various  groups  will  be  varied  to  ensure  a  wide  and  full  participation.  Anne  and 

Maria  will  get  a  draft  out  to  the  group.  A  general  consensus  was  agreed  to  4-5  groups  over  a  two 

week  period  in  September,  in  the  areas  of  Bayview,  the  Tenderloin/SOMA,  Mission/SF  General, 

Haight/Western  Addition.  It  will  be  more  effective  to  have  the  meetings  on  'neutral  turf  and  to 

focus  on  consumers,  staff  and  CBOs.  It  was  agreed  to  have  encourage  professional  staff  to  attend 

some  community  meetings  but  to  also  have  one  meeting  just  for  them.  It  was  suggested  that  each 

member  of  the  subcommittee  could  facilitate  a  group. 

The  next  meeting  will  focus  on  specific  focus  group  questions.  We  will  look  into  other  focus 

groups  done  by  TOD  or  CARE  council  for  ideas.  Meeting  adjourned  at  1 :00  PM  DOCUMENTS  DPF 

Next  meeting  will  be  July  18,h,  10  AM  to  Noon  at  101  Grove  Street,  Room  220 

-)UN  2  1  2000 

25  Van  Ness  Ave  Suite  750,  San  Francisco,  CA  94102,  ATTN:  Liaison  to  Local  Board  SAN  FRANCIS. 

415-252-3158.  Fax:  415-252-3118  PUBLIC  I  IRRARX 
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SAN  FRANCISCO  LOCAL  HOMELESS  COORDINATING  BOARD 


The  San  Francisco  Local  Homeless  Coordinating  Board  is  overseeing  the  process  of  updating  San 
Francisco's  Continuum  of  Care  Plan.  This  work  will  be  done  in  committees  involving  service 
providers,  consumers,  City  department  representatives,  advocates,  business  and  community 
members  over  the  next  6  months.  The  following  Committee  is  focusing  on  specifically  on  Health 
and  Human  Services.  For  further  information,  contact  Ramona  Benson  at  546-6756,  ext.  1 1. 

.      ,o      ,     n     a-         o  DOCUMENTS  DEPT. 

Local  Homeless  Coordinating  Board 

Continuum  of  Care  Committee  Meeting  V^onnn 

^INTEGRATED  HEALTH  AND  HUMAN  SERVICES  JUN  2  \Cm 

ft«<         Tuesday,  July  18,  2000,  10. AM  to  11  A.M.  cam  cDAMncrn 

101  Grove  Street,  Room  220  _.  ,_,  ,  _  ,  .__  .  ^%. 

PUBLIC  LIBRARY 

1.  For  action:    Review  updated  chapter  from  Continuum  of  Care, 

2.  For  discussion  and  possible  action:  Review  updated  Homeless  Focus  Group  Worksheet, 

3.  For  discussion  and  possible  action:  Review  proposed  questions  for  focus  groups, 

4.  For  discussion  and  possible  action:  Proposed  Focus  Group  schedule, 

5.  Adjournment 

All  meetings  are  open  and  participation  is  strongly  encouraged.  Your  participation  can 
make  a  difference  in  creating  change,  growth  and  opportunity  pertaining  to  health  and 
human  services  for  homeless  individuals  and  families.  Come  discuss  ways  to  more 
effectively  and  collaboratively  serve  homeless  people.  We'll  need  everyone's  help  to  create  a 
good  product! 

Know  your  right  under  the  Sunshine  Ordinance 

The  government's  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public. 
Commissions,  boards,  councils  and  other  agencies  of  the  City  and  County  exist  to  conduct  the  people's 
business.  This  ordinance  assures  that  deliberations  are  conducted  before  the  people  and  that  City 
operations  are  open  to  the  people's  reviews.  For  more  information  on  your  rights  under  the  Sunshine 
Ordinance  (Chapter  67of  the  San  Francisco  Administrative  Code)  or  to  report  a  violation  of  the  ordinance, 
contact  the  Sunshine  Ordinance  Task  Force  at:  Sunshine  Ordinance  Task  Force,  Rachel  Amstine  O'Hara, 
Clerk,  City  Hall,  Room  362,  1  Dr.  Carlton  B.  Goodlett  Place,  San  Francisco,  CA  94102-4683,  Telephone: 
(415)554-6171,  Fax:  (415)554-6177,  E-Mail:  Rachel_AmstineO'Hara@ci.sf.ca.us.  Copies  of  the 
Sunshine  Ordinance  can  be  obtained  from  the  Clerk  of  the  Sunshine  Task  Force  (listed  above),  the  San 
Francisco  Public  Library,  and  on  the  City's  web  site  at:  www.ci.sf.ca.us. 

Disability  Access 

Room  220,  101  Grove  Street,  is  wheelchair  accessible  through  the  side  door ..  The  closest  accessible 

BART  station  is  Civic  Center,  two  blocks  from  101  Grove  Street.     101  Grove  Street  is  MUNI  accessible. 

Please  call  MUNI,  923-6864.  Large  print  copies  of  the  agenda  will  be  made  available  on  request.  Please 

contact  252-3158  at  least  two  business  days  in  advance  of  need.   In  order  to  allow  individuals  with 

environmental  illness  to  attend  meetings,  all  are  asked  to  refrain  from  wearing  perfume  or  other  scented 

products. 

Translation  services 

Interpreters  for  languages  other  than  English  are  available  on  request.  Sign  language  interpreters  are  also 
available  on  request.  For  either  accommodation,  contact  252-3 1 58  at  least  two  business  days  before  a 
meeting. 


25  Van  Ness  Ave,  Suite  750,  San  Francisco,  CA  94102,  ATTN:  Liaison  to  Local  Board 
415-252-3158,  Fax:  415-252-3118 
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SAN  FRANCISCO  LOCAL  HOMELESS  COORDINATING  BOARD 

The  San  Francisco  Local  Homeless  Coordinating  Board  is  overseeing  the  process  of  updating  San  Francisco's 
Continuum  of  Care  Plan.  This  work  will  be  done  in  committees  involving  service  providers,  consumers,  City 
department  representatives,  advocates,  business  and  community  members  over  the  next  6  months.  The 
f9.611owing  Committee  is  focusing  on  specifically  on  Health  and  Human  Services.  For  further  information, 
contact  Ramona  Benson  at  546-6756,  ext.  1 1.  DOPI  IMFMTQ  HCD"* 
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INTEGRATED  HEALTH  AND  HUMAN  SERVICES 

Tuesday,  August  22,  2000,  10  AM  to  11:30  SAN  FRANCISCO 

25  Van  Ness  Ave,  Room  330A  puB|_|C  L|BRARY 


1.  For  action:    Review  updated  chapter  from  Continuum  of  Care.  Review  of  Human  Services  and  Health 
Action  Steps. 

2.  For  action:  Focus  Group  Schedule  for  September-a  series  of  6  neighborhood  meetings  designed  to  get 
consumer  input. 

3.  For  discussion  and  possible  action:  Review  proposed  questions  for  focus  groups. 


All  meetings  are  open  and  participation  is  strongly  encouraged.  Your  participation  can  make  a 
difference  in  creating  change,  growth  and  opportunity  pertaining  to  health  and  human  services  for 
homeless  individuals  and  families.  Come  discuss  ways  to  more  effectively  and  collaboratively  serve 
homeless  people.  We'll  need  everyone's  help  to  create  a  good  product! 

"now  your  right  under  the  Sunshine  Ordinance 

The  government's  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions, 
boards,  councils  and  other  agencies  of  the  City  and  County  exist  to  conduct  the  people's  business.  This 
ordinance  assures  that  deliberations  are  conducted  before  the  people  and  that  City  operations  are  open  to  the 
people's  reviews.  For  more  information  on  your  rights  under  the  Sunshine  Ordinance  (Chapter  67of  the  San 
Francisco  Administrative  Code)  or  to  report  a  violation  of  the  ordinance,  contact  the  Sunshine  Ordinance  Task 
Force  at:  Sunshine  Ordinance  Task  Force,  Rachel  Arnstine  O'Hara,  Clerk,  City  Hall,  Room  362,  1  Dr.  Carlton 
B.  Goodlett  Place,  San  Francisco,  CA  94102-4683,  Telephone:  (415)  554-6171,  Fax:  (415)  554-6177,  E-Mail: 
Rachcl_ArnstineO'Hara@ci.sf.ca.us.  Copies  of  the  Sunshine  Ordinance  can  be  obtained  from  the  Clerk  of  the 
Sunshine  Task  Force  (listed  above),  the  San  Francisco  Public  Library,  and  on  the  City's  web  site  at: 
www.ci.sf.ca.us. 

Disability  Access 

25  Van  Ness  is  wheelchair  accessible.  The  closest  accessible  BART  station  is  Civic  Center,  three  blocks  from 
25  Van  Ness.  25  Van  Ness  Avenue  is  MUNI  accessible  by  the  47  and  49  bus.  Please  call  MUNI,  923-6864. 
Large  print  copies  of  the  agenda  will  be  made  available  on  request.  Please  contact  252-3158  at  least  two 
business  days  in  advance  of  need.  In  order  to  allow  individuals  with  environmental  illness  to  attend  meetings, 
all  are  asked  to  refrain  from  wearing  perfume  or  other  scented  products. 

Translation  services 

Interpreters  for  languages  other  than  English  are  available  on  request.  Sign  language  interpreters  are  also 
available  on  request.  For  either  accommodation,  contact  252-3158  at  least  two  business  days  before  a  meeting. 


25  Van  Ness  Ave,  Suite  750,  San  Francisco,  CA  94102,  ATTN:  Liaison  to  Local  Board 
415-252-3158,  Fax:  415-252-3118 
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^SAN  FRANCISCO 
2  PUBLIC  LIBRARY 

SAN  FRANCISCO  INTEGRATED  HEALTH  AND  HUMAN  SERVICES  COMMITTEE 
A  subcommittee  of  the^Local  Homeless  Board,  updating  the  Continuum  of  Care 
Tuesday,  August  22,  2000,  10  AM,  25  Van  Ness,  3rd  Floor 

Present:  Anne  Kronenberg,  Co-Chair,  DPH;  Johanna  Keeley,  MOOH;  Gail  Gilman,  Bridge 
Project;  Ellen  Krouss,  SFAF;  Joyce  Miller,  COH/FRD;  L.S.  Wilson,  COH;  Michelle  Magee, 
Harder  &  Co,  Kym  Valadez,  Swords. 

Meeting  called  to  order  10:18  AM.  Anne  welcomed  everyone  and  updated  the  group  on  DPH's 
part  in  updating  this  chapter  of  the  Continuum  of  Care.  Anne  passed  out  an  update  fro  DPH.  It 
contained  two  parts.  The  first  part  updated  what  happened  on  previous  action  steps  and  then 
second  part  discussed  state  and  federal  initiative  that  will  effect  healthcare  in  San  Francisco.  It 
remains  unclear  and  possibly  still  undecided  how  exactly  these  new  funds  will  effect  the  City.  It 
is  still  very  unclear  to  the  group  what  gaps  there  are  in  the  health  care  system.  The  Health 
Department  doesn't  yet  know  either,  which  is  why  it  is  still  working  internally  on  there  definition 
of  homelessness  and  service  inventory.  They  are  moving  slowly  to  make  sure  the  numbers  are 
accurate  for  what  is  actually  spent  on  homelessness.  There  are  overlaps  between  what  can  be 
termed  prevention,  what  is  health  care  and  what  are  supportive  services?  Managed  care  will  need 
to  be  examined  for  its  impact  to  the  system.  The  Prevention  Committee  is  working  on  the  Single 
Standard  of  Care. 

This  group  could  make  recommendations  to  DPH  and  other  City  departments  as  to  how  the 
process  should  move  forward  over  the  next  5  years.  The  organizational  change  is  moving  slowly 
and  this  is  an  opportunity  to  impact  that  process. 

The  need  for  a  standardized  dual  diagnosis  policy  will  need  to  come  forth  as  a  recommendation. 
The  new  Continuum  should  go  further  than  just  making  recommendation;  it  should  include 
implementation  steps.  Tracking  and  accountability  need  to  be  built  into  the  document.  The  Local 
Board  should  take  on  the  task  of  monitoring  the  plan  and  possibly  creating  a  yearly  report  for 
itself,  for  the  Board  of  Supervisors,  for  the  Mayor  and  the  City  departments.  The  City 
departments  would  then  be  accountable  to  the  Board  for  issues  regarding  carrying  out  of  the 
recommendations  of  the  plan.  This  recommendation  should  be  carried  to  the  Communication 
committee.  Johanna  will  follow  up.  Perhaps  the  Local  Board  should  have  a  budget?  To  be 
discussed.  Anne  will  do  some  research  on  other  Board  that  have  been  successful  without  a 
budget. 

The  committee  then  discussed  the  focus  groups.  Johanna  updated  the  group  on  the  work  the 
Board  has  done  on  the  issue  in  the  past  month.  There  were  some  suggestions  from  the  Steering 
Committee  that  Johanna  passed  on.  There  was  some  confusion  as  to  the  difference  between 
consumer  input,  focus  groups  and  neighborhood  input.  Ramona  had  asked  for  a  few  questions 
from  each  subcommittee  for  the  focus  groups.  We  received  responses  from  Civil  Rights, 
Communication  Systems  and  the  Shelter  committee.  Michelle  Magee  expressed  the  concern  that 
9  areas  of  focus  might  too  much  for  one  group.  It  was  clarified  that  this  committee  will  focus  on 
homeless  people  ONLY  for  their  groups  and  use  the  6  neighborhoods  identified.  As  for 
neighborhood  meeting,  the  Local  Board  never  came  to  a  final  decision  about  how  to  do  that. 
They  could  do  it  like  MOCD,  with  posted  times  for  certain  topics  in  certain  neighborhoods.  The 
Board  will  have  to  make  some  decisions  about  this  but  this  group  can  focus  safely  on  consumer 
input.  The  group  will  continue  with  it's  original  intent  and  continue  to  ask  the  other  committees 
for  some  questions  to  be  included  in  the  group. 


The  group  decided  to  do  6  meetings.  Two  of  them,  the  Bayview  and  TL/Soma  group  will  be 

lunch  meeting  from  1 1 :30-l  PM.  The  identified  sites  for  Bayview  is  United  Council  and  Kym 

will  secure  time.  Ellen  will  secure  the  TL  site,  either  St.  Anthony's  or  Dorothy  Day.  The  other  4 

groups  will  be  dinner  meetings  from  5:30-7  PM.  Anne  K.  will  secure  Ella  Hutch  Community 

Center  for  the  Western  Addition  meeting.  Michelle  will  secure  a  site  at  the  Visitacion  Valley 

Village.  L.S.  will  secure  the  Library  in  the  Haight.  Johanna  will  secure  Arriba  Juntos  for  a 

Mission  site.  The  group  agreed  to  each  secure  dates  for  the  end  of  September/beginning  of 

October  and  report  back  to  Johanna  by  Friday.  Food  and  cash  incentives  should  be  provided.  The 

Mayor's  Office  will  be  asked. 

The  groups  will  be  limited  to  15-20  people  and  so  40  people  for  each  group  should  be  solicited. 

Five  service  providers  from  each  area  will  be  selected  and  each  asked  to  provide  a  certain 

number  of  people.  The  service  providers  should  attempt  to  get  a  broad  range  of  people  to  the 

group.  Those  that  both  use  and  don't  use  services  should  be  at  the  table.  Each  group  should  have 

2  facilitators  present  and  2  note  takers,  in  case  the  group  breaks  into  two.  The  group  should  be  no 

longer  than  90  minutes.  A  few  questions  from  each  area  of  the  Continuum  is  all  the  group  can 

handle. 

Anne  will  do  a  general  flyer  both  for  all  the  days  for  the  meeting  and  then  a  specific  one  should 

be  done  for  each  meeting.  Michelle  will  a  draft  for  recruitment.  Michelle  will  also  prepare  a 

presentation  for  the  Steering  Committee  on  Monday. 

The  group  decided  to  firm  up  the  questions  and  outreach  at  the  next  meeting. 

Next  meeting  will  be  Tuesday,  September  12th  from  10:00-11:30  at  101  Grove,  Room  220. 

Meeting  adjourned  11:30  AM 


y 'Notes  taken  by  Johanna  Keeley,  Mayor's  Office  on  Homelessness. 


SAN  FRANCISCO  LOCAL  HOMELESS  COORDINATING  BOARD 

The  San  Francisco  Local  Homeless  Coordinating  Board  is  overseeing  the  process  of  updating  San  Francisco's 
Continuum  of  Care  Plan.  This  work  will  be  done  in  committees  involving  service  providers,  consumers,  City 
department  representatives,  advocates,  business  and  community  members  over  the  next  6  months.  The 
ollowing  Committee  is  focusing  on  specifically  on  Health  and  Human  Services.  For  further  information, 
contact  Anne  Kronenberg  at  415-554-2556. 


Continuum  of  Care  Committee  Meeting 
INTEGRATED  HEALTH  AND  HUMAN  SERVICES 

Tuesday,  September  12,  10  AM  to  1 1:30 

101  Grove  Street,  Room  220  AUG  2  5  2000 


DOCUMENTS  DEP7 
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SAN  FRANCI^cr, 
For  action:    Review  updated  chapter  from  Continuum  of  Care.  PNRl  \C     id 


2.  For  discussion  and  action:  Create  and  finalize  questions  for  consumer  focus  groups. 

3.  For  discussion  and  action:  Outreach  plan  for  participants  for  focus  groups. 


All  meetings  are  open  and  participation  is  strongly  encouraged.  Your  participation  can  make  a 
difference  in  creating  change,  growth  and  opportunity  pertaining  to  health  and  human  services  for 
homeless  individuals  and  families.  Come  discuss  ways  to  more  effectively  and  collaboratively  serve 
homeless  people.  We'll  need  everyone's  help  to  create  a  good  product! 

Know  your  right  under  the  Sunshine  Ordinance 

'he  government's  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions, 
ooards,  councils  and  other  agencies  of  the  City  and  County  exist  to  conduct  the  people's  business.  This 
ordinance  assures  that  deliberations  are  conducted  before  the  people  and  that  City  operations  are  open  to  the 
people's  reviews.  For  more  information  on  your  rights  under  the  Sunshine  Ordinance  (Chapter  67of  the  San 
Francisco  Administrative  Code)  or  to  report  a  violation  of  the  ordinance,  contact  the  Sunshine  Ordinance  Task 
Force  at:  Sunshine  Ordinance  Task  Force,  Rachel  Arnstine  O'Hara,  Clerk,  City  Hall,  Room  362,  1  Dr.  Carlton 
B.  Goodlett  Place,  San  Francisco,  CA  94102-4683,  Telephone:  (415)  554-6171,  Fax:  (415)  554-6177,  E-Mail: 
Rachel_ArnstineO'Hara@ci.sf.ca.us.  Copies  of  the  Sunshine  Ordinance  can  be  obtained  from  the  Clerk  of  the 
Sunshine  Task  Force  (listed  above),  the  San  Francisco  Public  Library,  and  on  the  City's  web  site  at: 
www.ci.sf.ca.us. 

Disability  Access 

25  Van  Ness  is  wheelchair  accessible.  The  closest  accessible  BART  station  is  Civic  Center,  three  blocks  from 
25  Van  Ness.  25  Van  Ness  Avenue  is  MUNI  accessible  by  the  47  and  49  bus.  Please  call  MUNI,  923-6864. 
Large  print  copies  of  the  agenda  will  be  made  available  on  request.  Please  contact  252-3158  at  least  two 
business  days  in  advance  of  need.  In  order  to  allow  individuals  with  environmental  illness  to  attend  meetings, 
all  are  asked  to  refrain  from  wearing  perfume  or  other  scented  products. 

Translation  services 

Interpreters  for  languages  other  than  English  are  available  on  request.  Sign  language  interpreters  are  also 
available  on  request.  For  either  accommodation,  contact  252-3 1 58  at  least  two  business  days  before  a  meeting. 


25  Van  Ness  Ave,  Suite  750,  San  Francisco,  CA  94102,  ATTN:  Liaison  to  Local  Board 
415-252-3158,  Fax:  415-252-3118 
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SAN  FRANCISCO  LOCAL  HOMELESS  COORDINATING  BOARD 

The  San  Francisco  Local  Homeless  Coordinating  Board  is  overseeing  the  process  of  updating  San  Francisco's 
Continuum  of  Care  Plan.  This  work  will  be  done  in  committees  involving  service  providers,  consumers,  City 
department  representatives,  advocates,  business  and  community  members  over  the  next  6  months.  The 
ollowing  Committee  is  focusing  on  specifically  on  Health  and  Human  Services.  For  further  information, 
contact  Anne  Kronenberg  at  415-554-2556  or  Ramona  Benson  at  771-2427  ext.  106. 

Continuum  of  Care  Committee  Meeting  L^C/(JMEI\/TS  DEPT 

INTEGRATED  HEALTH  AND  HUMAN  SERVICES 

f  8  •  H2  8  Tuesday,  September  26,  1 :00-2:30  PM  SEP  2  n  2000 

101  Grove  Street,  Room  220 

SAM  FRANCISCO 

1.  For  action:    Any  follow  up  on  focus  groups  PUBLIC  LIBRARY 

2.  For  discussion:  Assessing  the  Health  and  Human  Services  environment  for  needs  and  gaps  in  services. 

All  meetings  are  open  and  participation  is  strongly  encouraged.  Your  participation  can  make  a 
difference  in  creating  change,  growth  and  opportunity  pertaining  to  health  and  human  services  for 
homeless  individuals  and  families.  Come  discuss  ways  to  more  effectively  and  collaboratively  serve 
homeless  people.  We"!!  need  everyone's  help  to  create  a  good  product! 

know  your  right  under  the  Sunshine  Ordinance 

The  government's  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions, 
boards,  councils  and  other  agencies  of  the  City  and  County  exist  to  conduct  the  people's  business.  This 
ordinance  assures  that  deliberations  are  conducted  before  the  people  and  that  City  operations  are  open  to  the 
:ople's  reviews.  For  more  information  on  your  rights  under  the  Sunshine  Ordinance  (Chapter  67of  the  San 
Francisco  Administrative  Code)  or  to  report  a  violation  of  the  ordinance,  contact  the  Sunshine  Ordinance  Task 
Force  at:  Sunshine  Ordinance  Task  Force,  Rachel  Amstine  O'Hara,  Clerk,  City  Hall,  Room  362,  1  Dr.  Carlton 
B.  Goodlett  Place,  San  Francisco,  CA  94102-4683,  Telephone:  (415)  554-6171,  Fax:  (415)  554-6177,  E-Mail: 
Rachel_AmstineO'Hara@ci.sf.ca.us.  Copies  of  the  Sunshine  Ordinance  can  be  obtained  from  the  Clerk  of  the 
Sunshine  Task  Force  (listed  above),  the  San  Francisco  Public  Library,  and  on  the  City's  web  site  at: 
www.ci.sf.ca.us. 

Disability  Access 

25  Van  Ness  is  wheelchair  accessible.  The  closest  accessible  BART  station  is  Civic  Center,  three  blocks  from 
25  Van  Ness.  25  Van  Ness  Avenue  is  MUNI  accessible  by  the  47  and  49  bus.  Please  call  MUNI,  923-6864. 
Large  print  copies  of  the  agenda  will  be  made  available  on  request.  Please  contact  252-3158  at  least  two 
business  days  in  advance  of  need.  In  order  to  allow  individuals  with  environmental  illness  to  attend  meetings, 
all  are  asked  to  refrain  from  wearing  perfume  or  other  scented  products. 

Translation  services 

Interpreters  for  languages  other  than  English  are  available  on  request.  Sign  language  interpreters  are  also 
available  on  request.  For  either  accommodation,  contact  252-3 1 58  at  least  two  business  days  before  a  meeting. 

25  van  Ness  Ave,  Suite  750,  San  Francisco,  CA  94102,  ATTN:  Liaison  to  Local  Board 
415-252-3158,  Fax:  415-252-3118 
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SAN  FRANCISCO  LOCAL  HOMELESS  COORDINATING  BOARD 


The  San  Francisco  Local  Homeless  Coordinating  Board  is  overseeing  the  process  of  updating  San  Francisco's 
Continuum  of  Care  Plan.  This  work  will  be  done  in  committees  involving  service  providers,  consumers,  City 
department  representatives,  advocates,  business  and  community  members  over  the  next  6  months.  The 
allowing  Committee  is  focusing  on  specifically  on  Health  and  Human  Services.  For  further  information, 
|    contact  Anne  Kronenberg  at  4 1 5-554-2556  or  Ramona  Benson  at  77 1  -2427  ext.  1 06. 

Continuum  of  Care  Committee  Meeting 
lQ  j,(,  INTEGRATED  HEALTH  AND  HUMAN  SERVICES 

'8'^8  Tuesday,  October  10,  1:00-2:30  PM  0CT  "  3  2000 

|  25  Van  Ness  Ave,  Room  720  SAN  FRANCISCO 

PUBLIC  LIBRARY 


DOCUMENTS  DEPT, 


Jic/co 


1.  For  discussion:  Assessing  the  Health  and  Human  Services  environment  for  needs  and  gaps  in 
services. 

2.  For  action:  Development  of  new  action  steps 


All  meetings  are  open  and  participation  is  strongly  encouraged.  Your  participation  can  make  a 
difference  in  creating  change,  growth  and  opportunity  pertaining  to  health  and  human  services  for 
homeless  individuals  and  families.  Come  discuss  ways  to  more  effectively  and  collaboratively  serve 
homeless  people.  We'll  need  everyone's  help  to  create  a  good  product! 

Know  your  right  under  the  Sunshine  Ordinance 

The  government's  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions, 
boards,  councils  and  other  agencies  of  the  City  and  County  exist  to  conduct  the  people's  business.  This 
ordinance  assures  that  deliberations  are  conducted  before  the  people  and  that  City  operations  are  open  to  the 
people's  reviews.  For  more  information  on  your  rights  under  the  Sunshine  Ordinance  (Chapter  67of  the  San 
Francisco  Administrative  Code)  or  to  report  a  violation  of  the  ordinance,  contact  the  Sunshine  Ordinance  Task 
Force  at:  Sunshine  Ordinance  Task  Force,  Rachel  Arnstine  O'Hara,  Clerk,  City  Hall,  Room  362,  1  Dr.  Carlton 
B.  Goodlett  Place,  San  Francisco,  CA  94102-4683,  Telephone:  (415)  554-6171,  Fax:  (415)  554-6177,  E-Mail: 
Rachel_ArnstineO'Hara@ci.sf.ca.us.  Copies  of  the  Sunshine  Ordinance  can  be  obtained  from  the  Clerk  of  the 
Sunshine  Task  Force  (listed  above),  the  San  Francisco  Public  Library,  and  on  the  City's  web  site  at: 
www.ci.sf.ca.us. 

Disability  Access 

25  Van  Ness  is  wheelchair  accessible.  The  closest  accessible  BART  station  is  Civic  Center,  three  blocks  from 
25  Van  Ness.  25  Van  Ness  Avenue  is  MUNI  accessible  by  the  47  and  49  bus.  Please  call  MUNI,  923-6864. 
Large  print  copies  of  the  agenda  will  be  made  available  on  request.  Please  contact  252-3158  at  least  two 
business  days  in  advance  of  need.  In  order  to  allow  individuals  with  environmental  illness  to  attend  meetings, 
all  are  asked  to  refrain  from  wearing  perfume  or  other  scented  products. 

Translation  services 

Interpreters  for  languages  other  than  English  are  available  on  request.  Sign  language  interpreters  are  also 
available  on  request.  For  either  accommodation,  contact  252-3158  at  least  two  business  days  before  a  meeting. 


25  van  Ness  Ave,  Suite  750,  San  Francisco,  CA  94102,  ATTN:  Liaison  to  Local  Board 
415-252-3158,  Fax:  415-252-3118 
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SAN  FRANCISCO  LOCAL  HOMELESS  COORDINATING  BOARD 


The  San  Francisco  Local  Homeless  Coordinating  Board  is  overseeing  the  process  of  updating  San  Francisco's 
Continuum  of  Care  Plan.  This  work  will  be  done  in  committees  involving  service  providers,  consumers,  City 
department  representatives,  advocates,  business  and  community  members  over  the  next  6  months.  The 
c  hllowing  Committee  is  focusing  on  specifically  on  Health  and  Human  Services.  For  further  information, 
contact  Anne  Kronenberg  at  415-554-2556  or  Ramona  Benson  at  771-2427  ext.  106. 

Continuum  of  Care  Committee  Meeting 

INTEGRATED  HEALTH  AND  HUMAN  SERVICCSDCUMENTS  DFPT 
Tuesday,  October  24,  1:00-2:30  PM 

101  Grove,  Room  220  OCT  2  5  2003 


fa 


oo  _ 

SAN  FRANCISCO 

PUBLIC  LIBRARY 

1.  For  discussion:  Presentation  of  results  from  focus  groups 

2.  For  action:  Continued  development  of  action  steps  in  categories  of  Physical  Health,  Mental  Health 
Care,  Substance  Abuse  and  Social  Services. 


All  meetings  are  open  and  participation  is  strongly  encouraged.  Your  participation  can  make  a 
difference  in  creating  change,  growth  and  opportunity  pertaining  to  health  and  human  services  for 
homeless  individuals  and  families.  Come  discuss  ways  to  more  effectively  and  collaboratively  serve 
homeless  people.  VVeTl  need  everyone's  help  to  create  a  good  product! 

Know  your  right  under  the  Sunshine  Ordinance 

"he  government's  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions, 
ooards,  councils  and  other  agencies  of  the  City  and  County  exist  to  conduct  the  people's  business.  This 
ordinance  assures  that  deliberations  are  conducted  before  the  people  and  that  City  operations  are  open  to  the 
people's  reviews.  For  more  information  on  your  rights  under  the  Sunshine  Ordinance  (Chapter  67of  the  San 
Francisco  Administrative  Code)  or  to  report  a  violation  of  the  ordinance,  contact  the  Sunshine  Ordinance  Task 
Force  at:  Sunshine  Ordinance  Task  Force,  Rachel  Arnstine  O'Hara,  Clerk,  City  Hall,  Room  362,  1  Dr.  Carlton 
B.  Goodlett  Place,  San  Francisco,  CA  94102-4683,  Telephone:  (415)  554-6171,  Fax:  (415)  554-6177,  E-Mail: 
Rachel_ArnstineO'Hara@ci.sf.ca.us.  Copies  of  the  Sunshine  Ordinance  can  be  obtained  from  the  Clerk  of  the 
Sunshine  Task  Force  (listed  above),  the  San  Francisco  Public  Library,  and  on  the  City's  web  site  at; 
www.ci.sf.ca.us. 

Disability  Access 

25  Van  Ness  is  wheelchair  accessible.  The  closest  accessible  BART  station  is  Civic  Center,  three  blocks  from 
25  Van  Ness.  25  Van  Ness  Avenue  is  MUNI  accessible  by  the  47  and  49  bus.  Please  call  MUNI,  923-6864. 
Large  print  copies  of  the  agenda  will  be  made  available  on  request.  Please  contact  252-3158  at  least  two 
business  days  in  advance  of  need.  In  order  to  allow  individuals  with  environmental  illness  to  attend  meetings, 
all  are  asked  to  refrain  from  wearing  perfume  or  other  scented  products. 

Translation  services 

Interpreters  for  languages  other  than  English  are  available  on  request.  Sign  language  interpreters  are  also 
available  on  request.  For  either  accommodation,  contact  252-3 1 58  at  least  two  business  days  before  a  meeting. 


25  van  Ness  Ave,  Suite  750,  San  Francisco,  CA  94102,  ATTN:  Liaison  to  Local  Board 
415-252-3158,  Fax:  415-252-3118 
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,       /  Continuum  of  Care  Committee  Meeting  L'C  LIBRARY 

o/zH/OO  INTEGRATED  HEALTH  &  HUMAN  SERVICES  COMMITTEE 

Tuesday,  October  24th,  2000,  101  Grove  Street,  Room  220 

Li    'f 

Attendance:  Anne  Kronenberg,  Chair  (DHS),  Michelle  Magee,  Willow  Shrader  (Harder),  Joyce  Miller, 
Bianca  Henry  (FRD/COH),  Jenny  Friedcnbach  (COH),  Kym  Valadez  (Swords),  Johanna  Keeley 
(MOOH) 

Anne  called  the  meeting  to  order  at  1:20.  Kym  Valadez  shared  some  statistics  she  has  regarding  vets. 
They  are  included  below. 

1 .  It  is  estimated  that  275,000  veterans  are  homeless  on  any  given  night  and  twice  that  number 
experience  homelessness  over  the  course  of  a  year. 

2.  Approximately  one-third  of  the  homeless  have  served  in  the  United  States  military,  and  1.6% 
are  female  veterans. 

3.  Those  with  PTSD  are  five  times  more  likely  to  be  unemployed  than  those  without  it  and  up 
to  six  times  as  likely  to  abuse  drugs  and  alcohol. 

4.  More  than  half  of  all  homeless  veterans  have  drug  or  alcohol  abuse  problems  that  may  have 
started  or  worsened  during  their  military  service. 

5.  One  third  of  homeless  veterans  have  a  mental  health  problem,  and  half  of  these  have  co- 
occurring  substance  abuse  problems.  Female  veterans  are  52%  more  likely  to  suffer  from  a 
serious  psychiatric  illness,  but  72%  less  likely  to  have  a  substance  abuse  disorder.  A  survey 
conducted  at  a  large  VA  medical  center  in  California  found  that  30%  of  psychiatric  inpatients 
were  homeless  at  admission.  (1  lomeless  in  America,  Ed.  by  Tim  Baumohl  for  the  National 
Coalition  for  the  Homeless,  1996) 

6.  The  V.A.,  since  1994,  has  systematically  slashed  its  residential  capacity  in  both  psychiatric 
hospital  stays,  and  substance  abuse  treatment,  in  its  turn  over  from  being  an  inpatient 
'hospital/facilities  based  system'  to  an  outpatient  'service  oriented/health  provider  system', 
resulting  in  a  local  loss  of  approx.  300+  beds  in  the  Bay  Area  alone. 

7.  Veterans  are  homeless  for  many  of  the  same  reasons  that  anyone  can  be:  poor  job  market, 
steep  housing  costs,  slashed  social  programs,  and  military  downsizing.  The  lack  of 
affordable  housing  is  a  significant  problem. 

8.  The  most  effective  programs  for  homeless  veterans,  supported  by  research  from  the  Veterans 
Administration  itself,  is  for  a  collaboration  between  local  V.A.'s  and  veterans  service 
community  based  organization.  (National  Coalition  for  Homeless  Veterans,  May,  1994 

9.  A  study  of  blood  samples  in  the  San  Francisco  area  found  19  percent  of  veterans  using  the 
San  Francisco  V.A.  hospital  were  infected  with  the  hepatitis  C  Virus,  compared  to  2  percent 
in  the  broader  population.  (National  Gulf  War  Resource  Center,  Inc.  November  1 1, 1999) 

(Numbers  1,2,3,  4,  6,  7,  8  from  the  same  source,  outlined  in  #8) 

Jenny  F.  reviewed  the  recommendations  to  the  committee  from  the  Coalition  in  the  areas  of 

mental  health  and  substance  abuse.  Most  of  these  suggestions  came  directly  from  consumers  and 

some  are  from  the  COH  report,  "Locked  Out".  Some  were  developed  from  the  Single  Standard 

of  Care.  COH's  recommendations  are  in  different  type  to  delineate  between  discussion  on  ideas. 

This  text  is  directly  from  the  COH  memo  to  the  Local  Board. 

1.        Residential  Care  (additional  residential  care  each  year) 

Amount  Requested:  $700,000 


Department:  Department  of  Public  Health 
Brief  Description: 

Residential  care  facility  for  10  people,  where  residents  can  live  as  long  as  needed,  and 

where  homeless  people  are  targeted.  Dual  Disorder  capacity  and  substance  tolerant. 

Treatment  would  be  flexible  to  allow  for  individual  needs 

Number  of  People  Served:  10  at  any  one  time 

Statement  of  Need: 

Over  half  the  board  and  care  facilities  in  San  Francisco  have  been  lost  over  the  past  ten 

years.  In  fact,  the  entire  Mental  Health  Treatment  system  in  San  Francisco  has  been 

dangerously  cut  back  over  the  past  twenty  years.  Last  year,  some  initial  steps  were 

finally  taken  to  expand  the  mental  health  system  in  San  Francisco,  which  included 

expanding  only  outpatient  treatment.  This  year,  additional  steps  need  to  be  taken  to 

start  addressing  the  large  unmet  need  in  other  parts  of  the  system  -  including 

residential  care. 

Target  Population: 

Adults  who  are  homeless  and  have  both  mental  health  and  substance  abuse  disorders 

and  need  an  intensive  level  of  services. 

Expected  Savings: 

This  initiative  is  a  basic  investment  that  would  truly  start  to  reduce  reliance  on  acute 

psychiatric  care  in  hospitals  -  which  cost  twice  as  much.    It  would  also  engage  people  in 

mental  health  services,  as  it  is  voluntary  in  nature. 

The  idea  would  be  to  add  one  RC  per  year  because  the  system  is  currently  very  backed  up.  This 
program  would  be  for  stays  of  6  months  to  2  years,  before  a  client  moved  to  a  co-op. 

2.        Patient  Rights  Advocacy  Services 
Amount  Requested:  $  50,000 

Department:  Department  of  Public  Health 
Brief  Description: 

Fund  one  full  time  position  to  deal  with  access  issues,  when  individuals  trying  to  access 

services  are  denied  services,  have  a  hard  time  navigating  the  bureaucracy,  or  have  their 

services  terminated. 

Number  of  People  Served:  240  people  per  year 

Target  Population: 

Mental  health  consumers  who  are  having  a  difficult  time  accessing  the  mental  health 

system. 

Statement  of  Need: 

Last  year,  the  Department  reported  that  50%  of  those  requesting  treatment,  and 

qualifying  for  treatment,  never  received  that  treatment.  The  Department  has  been 

unable  to  figure  out  why  this  is.  However,  in  a  survey  conducted  by  the  Coalition  on 

Homelessness  of  homeless  people  with  mental  health  issues  found  that  30%  of  those 

who  tried  to  access  services  never  received  them.  The  primary  reason  for  this  was  the 

difficult  access  process.  The  public  debate  around  mental  health  issues  has  gone  almost 


full  circle:  mental  health  consumers  are  not  just  screaming  about  being  locked  in;  they 
are  also  desperate  because  they  are  now  locked  out.  A  PRAS  advocate  would  go  along 
way  in  assisting  individuals  with  mental  health  issues  access  the  mental  health  services 
they  are  asking  for. 
Expected  Fiscal  Savings: 

This  intervention  would  also  save  the  city  money  in  ensuring  people  have  access  to  on- 
going mental  health  treatment,  instead  of  waiting  until  that  individual  reaches 
psychiatric  crisis  and  is  forced  to  utilize  Psychiatric  Emergency  Services  at  San 
Francisco  General  Hospital. 

The  mental  health  system  usually  has  advocates  in  the  hospital  for  involuntary  treatment  only. 
While  case  managers  do  this,  it  would  allow  someone  to  focus  just  on  advocacy.  Jenny  assess 
the  number  at  2000  people.  She  sees  this  as  a  homeless  issue.  It  would  be  fine  to  start  this  as  one- 
year  pilot. 

MediCAL/SSI  ADVOCACY 

Amount  Requested:  $261,913  Annualized 

Department:  Department  of  Public  Health 

Brief  Description: 

This  should  be  a  consumer  led  effort,  that  includes  follow-up.  A  current  organization 

that  already  serves  individuals  with  mental  health  issues  would  be  ideal.  Services 

would  be  located  on-site  at  mental  health  clinics.  Legal  strategies  to  get  people  on  SSI, 

such  as  presumptive  eligibility,  would  be  utilized. 

Number  of  People  Served:  150 

Target  Population:    Mental  health  consumers  including  homeless  people  and  GA 

recipients  of  various  ethnicity's  and  communities  throughout  San  Francisco. 

Statement  of  Need: 

Additional  SSI  advocacy  is  needed  as  there  are  thousands  of  individuals  in  San 

Francisco  who  should  qualify  for  disability  benefits  and  MediCal,  but  because  of  the 

difficult  application  process  and  arduous  documentation  requirements,  cannot  get  it 

without  legal  assistance. 

Expected  Fiscal  Savings: 

With  an  estimated  60%  success  rate,  this  would  save  the  city  at  least  $621,000  in  GA 

costs  and  $765,000  in  MediCal  costs,  for  a  total  of  $1,386,000  in  direct  city  savings. 

Expected  Outcomes:  At  least  90  additional  people  will  receive  disability  benefits  and 

MediCal. 

Jenny  estimates  4000  people  in  the  mental  health  system  with  no  income.  We  only  have  one 
service  of  this  sort  in  the  City.  There  is  a  private  non-profit  (deep)  that  does  this  work  The 
expected  fiscal  saving  are  very  conservative.  It  was  commented  as  unknown  why  this  hasn't 
been  done  yet. 


New  potential  action  step:  Increase  rep.  Payee  services-currentlv  all  services  are  full, 
leaving  clients  who  need  money  management  to  get  their  benefits  no  where  to  go. 

3.        Integrate  Job  Trainin^Employment  in  Mental  Health  services 
Amount  Requested:  $200,000 

Department:  Department  of  Human  Services 
Brief  Description: 

This  would  be  a  voluntary  service  component  integrated  into  mental  health  services, 
but  located  in  the  community.    Job  training  and  retention  services  would  be  provided 
by  a  community  organization  that  is  an  employment  training  specialist.  Services  would 
include  peer  support  job  retention  services  once  individuals  were  placed.  Services 
would  also  include  information  on  maintaining  disability  benefits  while  working. 
Number  of  People  Served:  150  people  at  any  one  time/425  per  year 

50  training  slots/  100  job  retention  slots 
Target  Population: 

Extremely  low  income  mental  health  consumers,  including  those  who  receive  public 
benefits  and  are  homeless. 
Statement  of  Need: 

People  suffering  from  mental  health  disabilities  benefit  greatly  from  the  stability  and 
fulfillment  of  employment.  At  the  same  time,  many  consumers  face  great 
discrimination  from  potential  employers,  and  require  specialized  employment 
assistance.  In  a  recent  report,  "Locked  Out",  by  the  Coalition  on  Homelessness,  many 
homeless  people  with  mental  illnesses  wanted  assistance  with  training,  seeking 
employment  and  retaining  that  employment. 
Expected  Fiscal  Savings: 

Employment  for  individuals  with  mental  health  issues  would  save  the  city  medical, 
welfare  and  other  social  service  costs.  It  is  expected  that  75%  of  those  entering  training 
will  end  up  in  employment.  If  half  of  those  receive  General  Assistance  before  obtaining 
employment,  the  City  would  save  $1,365,000  in  cash  assistance  alone. 

Jenny  views  this  as  being  more  than  day  treatment.  It  does  overlap  with  the  work  of  the  Income, 
Employment  and  Education  Committee.  This  gets  at  the  need  for  additional  job  support  for  folks 
with  mental  health  issues.  There  is  also  a  need  for  compensated  work  therapy. 

4.        Peer  Based  Activity  and  Treatment 
Amount  Requested:  $304,512  ($100,000  funded  this  year) 

Department:  Department  of  Public  Health 
Brief  Description: 

This  would  fund  10  peer  counselors  in  1  -3  Community  Based  Organizations.  Peer 
counselors  would  offer  peer  counseling,  transportation  and  follow  up  to  ensure 
appointments,  are  met,  as  well  as  organize  activities,  support  groups,  and  education. 
Number  of  People  Served:  600  per  year 


Target  Population:  Extremely  low  income  mental  health  consumers,  targeting 

the  very  difficult  to  serve. 
Statement  of  Need: 

According  to  the  Coalition  on  Homelessness,  "Locked  Out"  report,  over  half  of  survey 
respondents  had  a  negative  experience  with  the  mental  health  system.  When  asked 
what  would  help  individuals,  many  individuals  wanted  peer  treatment.  There  is 
currently  a  dire  lapse  of  peer  services  in  San  Francisco,  yet  there  are  many  trained  peer 
counselors  due  to  recent  efforts  of  the  Office  of  Self-Help.  Peer  counseling  is  an  proven 
effective  tool  to  assist  mental  health  consumers  manage  their  mental  health. 
Expected  Fiscal  Savings: 

Peer  models  are  not  only  more  effective  for  many  individuals,  including  those  who 
have  been  "turned  off"  to  mental  health  services  in  the  past,  but  are  also  quite  cost 
effective.  Peer  models  cost  a  third  of  the  cost  of  clinical  models. 

This  has  already  been  partially  implemented.  It  is  targeted  to  folks  'turned  off  by  the  mental 
health  system.  There  could  be  a  cross  here  with  prevention. 

5.        24  hour  services  capacity 
Amount  Requested:  $900,000* 

Department:  Department  of  Public  Health 
Brief  Description: 

Fund  new  or  existing  consumer  friendly  drop-in  center  or  service  provider  to  serve 

people  with  mental  illnesses  after  hours.  Peer  and  medical  crisis  intervention  would  be 

provided  to  individuals  with  mental  health  crisis. 

Number  of  People  Served:  30  at  any  one  time/  400  over  year 

Target  Population:  Homeless  mentally  ill  people,  including  those  who  are 

difficult  to  serve  and  using  substances. 

Statement  of  Need: 

There  are  no  after  hours  psychiatric  services  in  San  Francisco,  with  the  exception  of 

Psychiatric  Emergency  Services  at  San  Francisco  General  Hospital.    Individuals  who 

experience  psychiatric  crisis  after  hours  are  dealt  with  by  the  police,  and  when 

necessary  taken  to  the  hospital.  This  is  counter-therapeutic,  and  often  leads  to 

permanent  distrust  of  psychiatric  services  on  the  part  of  the  consumer.  A  large 

proportion  of  homeless  people  with  mental  illnesses  requested  24-hour  services,  in  the 

report  "Locked  Out"  by  the  Coalition  on  Homelessness. 

Expected  Fiscal  Savings: 

After  hours  crisis  services  would  lead  to  a  decreased  reliance  on  San  Francisco 

Psychiatric  Emergency  Services.  After  hour  services  would  prevent  psychiatric 

episodes  from  escalating  in  most  cases,  avoiding  the  need  for  expensive  hospitalization. 

*Rough  estimate  only.  Task  force  needed  toflesli  out  actual  cost  and  design. 

Jenny  points  out  that  1  out  4  call  to  the  police  are  psych,  issues.  This  is  a  sort  of  safe  haven'. 
Could  this  be  in  the  RFP  for  the  shelters?  Jenny  doesn't  think  the  shelters  have  the  capacity  but  it 


could  be  visited.  This  could  also  maybe  work  with  the  First  Response  idea.  We  would  need  to 
keep  the  crisis  counseling  component. 

6.  ELIMINATE  OBSTACLES  TO  TREATMENT 

For  people  who  tried  but  didn't  get  into  treatment,  there  are  numerous  obstacles  that 
need  to  be  overcome.  The  reliance  on  centralized  intake  is  not  appropriate  for  all 
homeless  people. 

a.  Transportation  needs  should  be  addressed  for  those  who  cannot  access  public 
transportation  due  to  their  disability. 

b.  Drop-in  hours  should  be  established,  where  people  can  drop-in  and  access 
treatment.  These  services  should  be  available  as  much  as  a  person  needs  it, 
which  may  be  more  than  what  individuals  are  currently  authorized  to  receive. 

c.  Service  hours  should  be  expanded  to  accommodate  schedules,  such  as  room  for 
after-hours  services. 

d.  Expanded  street  and  shelter  based  treatment  -  services  should  be  brought  to 
where  people  are  located. 

e.  System  should  focus  on  standardized  intake,  as  opposed  to  centralized.  This  has 
started  to  happen  but  more  work  needs  to  be  done.  People  should  be  able  to 
enter  system  at  a  variety  of  community  based  organizations  -  not  just  mental 
health  clinics  or  central  access. 

f.  Access  needs  to  be  further  examined  for  barriers  that  prevent  people  from 
accessing  services.  Again,  a  change  to  some  drop-in  hours  for  assessment,  and 
less  reliance  on  appointment  based  services.  Intake  is  far  too  intensive  to 
accommodate  many  homeless  people's  disabilities. 

g.  Patient  Rights  Services  should  include  an  advocate  to  respond  to  access  issues 
people  are  facing.  For  example,  when  an  individual  is  denied  or  terminated 
from  treatment,  and  would  like  to  grieve  this  issue. 

h.         Have  services  where  people  can  receive  services  first,  and  once  engaged,  fill  out 
paper  work  later.    For  example,  minimal  paperwork  necessary  for  follow-up 
could  be  completed  at  end  of  first  appointment. 

This  is  a  combination  of  whole  lot  of  different  ideas,  some  policy  and  some  programs.  With 
mental  health,  the  biggest  piece  is  access.  "D"  is  being  addressed  in  the  Strengthening 
Adult  Shelter  committee.  There  are  two  points  of  access  right  now  into  the  mental  health 
system,  either  through  the  integrated  service  centers  (4  of  them)  and  the  800  number.  We 
could  recommend  that  the  Health  Commission  adopt  these  as  program  strategies  and  not 
wait  for  the  Continuum  of  Care.  There  is  almost  nothing  in  place  for  families.  Almost  no 
place  for  childcare  in  treatment,  just  Jelani  and  Progress  Foundation. 

7.  ACCOUNTABLE  MENTAL  HEALTH  SYSTEM 

To  address  large  number  of  negative  experiences  with  mental  health  system, 
accountability  must  be  built  within  the  Division. 

a.  Need  to  implement  independent  uniform  grievance  procedure  for  all  services 

that  receive  city  CMHS'S  money.  Would  include  advocate  that  responds  to  individual 


complaints  about  access  and  on-going  services.  Decision  maker  would  be  independent 
body.  Advocate  would  conduct  outreach  to  educate  people  on  how  to  access  system. 
Advocate  could  be  housed  at  new  PRAS  services.  Grievance  Policy  would  be  very 
simple:  Call  or  drop-in  to  see  advocate.  Advocate  tries  to  settle  dispute.  If  that  doesn't 
work,  advocate  represents  you  at  hearing. 

b.         Information  from  this  new  consumer  friendly  grievance  procedure  would  be 
used  to  help  hold  the  system  accountable.  Numerous  complaints  would  trigger  a 
policy/ staff  review. 

Jenny  reports  past  administrations  have  agreed  to  do  this  but  it  has  somehow  not  gotten  done. 

The  Coalition  would  like  to  see  a  uniform  grievance  procedure,  like  the  shelters  have,  for  both 

mental  health  and  substance  abuse. 

The  group  agreed  to  stress  the  need  for  dual  diagnosis  treatment  for  families  and  their  children. 

Anne  pointed  out  true  system  integration  would  address  this. 

This  overall  recommendation  of  integration  should  be  listed  before  any  action  steps  come  up. 

Additionally,  it  should  be  stressed  that  the  focus  is  the  client/patient.  Kym  doesn't  know  why  this 

idea  doesn't  get  off  the  ground  more  than  it  has.  Maybe  we  can  write  concrete  steps  into  it  this 

time.  Integration  has  to  go  beyond  just  MOU's  between  agencies,  which  are  easy  to  get.  Jenny 

would  like  to  see  75-80%  of  programs  become  dual  diagnosis  in years  but  name  a  number  in 

the  plan. 

8.  Broad  mental  health  services  recommendations 

a.  Ensure  all  services  that  are  offered  are  comprehensive,  serving  all  the  individuals 
needs  connected  to  mental  health,  not  just  the  mental  health  issue  itself. 

b.  Ensure  continuity  and  follow-up  after  people  receive  treatment,  as  well  as  while 
they  are  receiving  treatment. 

c.  Ensure  consumers  give  informed  consent  after  they  are  provided  with 
comprehensive  treatment  choices,  as  well  as  pros  and  cons  of  various 
approaches. 

9.  DUAL  DISORDER  POLICIES  AND  SERVICES 

a.  Implement  dual  disorder  policy  within  the  mental  health  and  substance  abuse 
service  systems.  Currently  there  are  only  two  residential  dual  disorder  programs 
that  are  extremely  hard  to  get  into.  The  implementation  of  the  dual  disorder 
policy  not  only  mean  making  current  programs  accessible  to  each  people  with 
both  issues,  but  also  the  development  of  explicit  dual  disorder  programs. 

b.  Develop  and  implement  state  of  the  art  minimum  pharmacology  standards  for 
all  Doctors  to  use  in  their  approach  to  treating  mental  health  patients  with 
psychiatric  medications  who  are  also  actively  using  street  drugs,  or  suffering 
from  withdrawal  from  street  drugs  or  methadone. 

Substance  Abuse  Treatment 

It  seemed  as  if  the  substance  abuse  recommendations  were  mixed  in  with  mental  health 
recommendations.  It  is  not  clear  where  you  say  in  two  places  residential  treatment 
whether  you  mean  substance  abuse  or  mental  health. 


The  Treatment  on  Demand  Council  has  not  prioritized  social  model  detox,  except  for 

youth  and  families  with  children  (where  there  are  some  licensing  issues  and  0  exist 

now),  and  has  really  focused  on  medically  supported  detox.  In  addition,  the  focus  has 

been  on  treatment;  harm  reduction,  residential  and  outpatient  treatment. 

As  you  probably  know,  TOD  will  finish  its  prioritization  for  next  year  at  the  next 

meeting.  However  -  this  is  only  a  one  year  recommendation,  and  we  will  need  similar 

resources  for  each  of  the  five  years  of  the  plan  if  we  are  ever  to  meet  our  goal  of  having 

treatment  available  on  demand. 

We  recommend  the  plan  spell  out  year  1  recommendations,  and  include  language  for 

years  2  -  5  to  fully  implement  all  TOD  priorities  for  that  year. 

In  addition,  harm  reduction  education  is  very  important,  but  we  also  need  explicit  harm 

reduction  programs,  of  which  we  currently  have  very  few  in  San  Francisco. 

Anne  reported  back  some  health  statistics  she  gathered.  The  TB  case  rate  in  the  TL/SOMA 

resembles  sub-Saharan  Africa.  200  per  100,000  people  and  1  in  17  are  homeless.  53%  of  TB 

cases  also  had  HIV  infection. 

For  childhood  immunizations,  at  Hamilton  shelter  they  offer  shots  on  site  to  at  least  20  children. 

Others  are  done  through  Tom  Wydell.  Other  shelters,  like  St.  Joseph's,  have  MOU's  with  local 

hospitals  and  do  immunizations  that  way.  Families  are  encouraged  to  get  immunizations  through 

their  primary  health  care  provider  but  that's  unlikely,  as  not  all  families  have  a  primary  care 

provider. 

Tom  Wydell  estimated  they  do  60-70%  of  the  homeless  with  the  flu. 

There  is  great  concern  with  Hep  A  and  Hep  B.  We  need  better  follow  up.  Maybe  an  action-point 

model. 

Bianca  will  work  on  some  recommendations  for  use  of  the  Health  van  to  bring  back  to  the  group 

to  review. 

Meeting  adjourned  2:30  PM. 

Next  meeting:  Tuesday,  November  7lh,  1-2:30  at  25  Van  Ness,  Room  720. 

Notes  taken  by  Johanna  Keeley,  MOOH 


SAN  FRANCISCO  LOCAL  HOMELESS  COORDINATING  BOARD 


The  San  Francisco  Local  Homeless  Coordinating  Board  is  overseeing  the  process  of  updating  San  Francisco's 
Continuum  of  Care  Plan.  This  work  will  be  done  in  committees  involving  service  providers,  consumers,  City 
department  representatives,  advocates,  business  and  community  members  over  the  next  6  months.  The 
"ollowing  Committee  is  focusing  on  specifically  on  Health  and  Human  Services.  For  further  information, 
contact  Anne  Kronenberg  at  415-554-2556  or  Ramona  Benson  at  771-2427  ext.  106. 

in    jj^a  Continuum  of  Care  Committee  Meeting  nnn  imiCMTQ  nFPT 
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SAN  FRANCISCO 
PUBLIC  LIBRARY 

For  action:  Continued  development  of  action  steps  in  categories  of  Physical  Health,  Mental  Health 
Care,  Substance  Abuse  and  Social  Services. 


All  meetings  are  open  and  participation  is  strongly  encouraged.  Your  participation  can  make  a 
difference  in  creating  change,  growth  and  opportunity  pertaining  to  health  and  human  services  for 
homeless  individuals  and  families.  Come  discuss  ways  to  more  effectively  and  collaboratively  serve 
homeless  people.  We'll  need  everyone's  help  to  create  a  good  product! 

Know  your  right  under  the  Sunshine  Ordinance 

The  government's  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions, 
ioards,  councils  and  other  agencies  of  the  City  and  County  exist  to  conduct  the  people's  business.  This 
Ordinance  assures  that  deliberations  are  conducted  before  the  people  and  that  City  operations  are  open  to  the 
people's  reviews.  For  more  information  on  your  rights  under  the  Sunshine  Ordinance  (Chapter  67of  the  San 
Francisco  Administrative  Code)  or  to  report  a  violation  of  the  ordinance,  contact  the  Sunshine  Ordinance  Task 
Force  at:  Sunshine  Ordinance  Task  Force,  Rachel  Arnstine  O'Hara,  Clerk,  City  Hall,  Room  362,  1  Dr.  Carlton 
B.  Goodlett  Place,  San  Francisco,  CA  94102-4683,  Telephone:  (415)  554-6171,  Fax:  (415)  554-6177,  E-Mail: 
Rachel_ArnstineO'Hara@ci.sf.ca.us.  Copies  of  the  Sunshine  Ordinance  can  be  obtained  from  the  Clerk  of  the 
Sunshine  Task  Force  (listed  above),  the  San  Francisco  Public  Library,  and  on  the  City's  web  site  at: 
www.ci.sf.ca.us. 

Disability  Access 

25  Van  Ness  is  wheelchair  accessible.  The  closest  accessible  BART  station  is  Civic  Center,  three  blocks  from 
25  Van  Ness.  25  Van  Ness  Avenue  is  MUNI  accessible  by  the  47  and  49  bus.  Please  call  MUNI,  923-6864. 
Large  print  copies  of  the  agenda  will  be  made  available  on  request.  Please  contact  252-3158  at  least  two 
business  days  in  advance  of  need.  In  order  to  allow  individuals  with  environmental  illness  to  attend  meetings, 
all  are  asked  to  refrain  from  wearing  perfume  or  other  scented  products. 

Translation  services 

Interpreters  for  languages  other  than  English  are  available  on  request.  Sign  language  interpreters  are  also 
available  on  request.  For  either  accommodation,  contact  252-3 158  at  least  two  business  days  before  a  meeting. 


25  van  Ness  Ave,  Suite  750,  San  Francisco,  CA  94102,  ATTN:  Liaison  to  Local  Board 
>  415-252-3158,  Fax:  415-252-3118 
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SAN  FRANCISCO  LOCAL  HOMELESS  COORDINATING  BOARD 

The  San  Francisco  Local  Homeless  Coordinating  Board  is  overseeing  the  process  of  updating  San  Francisco's 
Continuum  of  Care  Plan.  This  work  will  be  done  in  committees  involving  service  providers,  consumers,  City 
department  representatives,  advocates,  business  and  community  members  over  the  next  6  months.  The 
^Mowing  Committee  is  focusing  on  specifically  on  Health  and  Human  Services.  For  further  information, 
contact  Anne  Kronenberg  at  415-554-2556. 

±o   j-jfl  Continuum  of  Care  Committee  Meeting  L-'OC(JlvlEl\ITS  DFPT 

^INTEGRATED  HEALTH  AND  HUMAN  SERVICES  " 

I  Friday,  November  17th,  1:30-3:00  PM  NQy  j  c  ?nnn 

/     /  „  25  Van  Ness,  Room  720  mU 

I'7/00  SAN  FRANCISCO 

pUBLlC  LIBRARY 

1.  For  action:  Continued  development  of  action  steps  in  categories  of  Physical  Health,  Mental  Health 

Care,  Substance  Abuse  and  Social  Services. 


All  meetings  are  open  and  participation  is  strongly  encouraged.  Your  participation  can  make  a 
difference  in  creating  change,  growth  and  opportunity  pertaining  to  health  and  human  services  for 
homeless  individuals  and  families.  Come  discuss  ways  to  more  effectively  and  collaboratively  serve 
homeless  people.  We'll  need  everyone's  help  to  create  a  good  product! 

Know  your  right  under  the  Sunshine  Ordinance 

The  government's  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions, 
ards,  councils  and  other  agencies  of  the  City  and  County  exist  to  conduct  the  people's  business.  This 
rdinance  assures  that  deliberations  are  conducted  before  the  people  and  that  City  operations  are  open  to  the 
people's  reviews.  For  more  information  on  your  rights  under  the  Sunshine  Ordinance  (Chapter  67of  the  San 
Francisco  Administrative  Code)  or  to  report  a  violation  of  the  ordinance,  contact  the  Sunshine  Ordinance  Task 
Force  at:  Sunshine  Ordinance  Task  Force,  Rachel  Amstine  O'Hara,  Clerk,  City  Hall,  Room  362,  1  Dr.  Carlton 
B.  Goodlett  Place,  San  Francisco,  CA  94102-4683,  Telephone:  (415)  554-6171,  Fax:  (415)  554-6177,  E-Mail: 
Rachel_ArnstineO'Hara@ci.sf.ca.us.  Copies  of  the  Sunshine  Ordinance  can  be  obtained  from  the  Clerk  of  the 
Sunshine  Task  Force  (listed  above),  the  San  Francisco  Public  Library,  and  on  the  City's  web  site  at; 
www.ci.sf.ca.us. 

Disability  Access 

25  Van  Ness  is  wheelchair  accessible.  The  closest  accessible  BART  station  is  Civic  Center,  three  blocks  from 
25  Van  Ness.  25  Van  Ness  Avenue  is  MUNI  accessible  by  the  47  and  49  bus.  Please  call  MUNI,  923-6864. 
Large  print  copies  of  the  agenda  will  be  made  available  on  request.  Please  contact  252-3158  at  least  two 
business  days  in  advance  of  need.  In  order  to  allow  individuals  with  environmental  illness  to  attend  meetings, 
all  are  asked  to  refrain  from  wearing  perfume  or  other  scented  products. 

Translation  services 

Interpreters  for  languages  other  than  English  are  available  on  request.  Sign  language  interpreters  are  also 
available  on  request.  For  either  accommodation,  contact  252-3158  at  least  two  business  days  before  a  meeting. 


25  van  Ness  Ave,  Suite  750,  San  Francisco,  CA  94102,  ATTN:  Liaison  to  Local  Board 

415-252-3158,  Fax:  415-252-3118 

http://sfgov.org/lhcb 
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